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Investing in ICT driven innovation together

Sharing risk, cost and knowledge

Leading to impact for people, economy
and society

Novay networked innovation

In the previous century...

e Business process re-engineering in the late eighties
« Starting as a hype (Hammer and others)

* Quickly moved to the down slope of the hype cycle
e Business process re-engineering in the nineties

* Well-accepted, well-understood, reasonably well supported

« From business process redesign to business process re-
engineering and business process management

* E-commerce / e-business in the nineties
« Starting as a hype
¢ Disillusions with the internet bubble in 2000

¢ lll-understood, ill-supported?




Changing society

» Changing roles and needs of the consumer

* New international division of labor

» Creation of free traffic of services and the
strengthening of the internal European market

e Upcoming legislation and changing institutional
arrangements

“The basic output that has become dominant
in most advanced economies is human
meaning and communication.”

“The basic capital necessary to express and
communicate human meaning is the
connected personal computer.”

Yochai Benkler, Wealth of Networks




You. & We.

» Mondig, actief, zelfstandig, betrokken
e Consument én producent
e Zorgvrager en zorgverlener

» Vader, troll, Willy Jua, buurman, partner,
in beide werelden

» Uitstekende uitgangspositie ICT
» 87% PC aanwezig, 75% Internet
* “koplopers” 12 uur per week
« “achterblijvers” 2/3 PC 1/3 internet

» hoogste % breedband ter wereld
* >100% mobiel




You. & We.

 Altijd in contact
* Alles mag je weten
* Authenticiteit

e Zelforganiserend
e Privé en op het werk

e We kunnen je maken én
breken

e Samen, vaak gratis, van
elkaar leren

Innovators in NL say...
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Four illustrating cases

Collaboratories
« virtualising high-tech
resources and people

« higher quality as well as
speed of analysis

iPhone

« open/closed
technology platform
e combining perfect

experience and
crowdsourcing

Voogd & Voogd

* insurance intermediary
exploiting its position

* green-field IT

» full-service provider to
other intermediaries

Tapestria
* green field marketplace
* managed services

« classical
disintermediation




High

Degree of
Business
Trans-

formation

Low

15

Model of Venkatraman:
IT induced transformation

Range of Potential Benefits High

What the cases share with BPM

Customer service levels are important
Process focus

ICT as an crucial component
Performance and effectiveness




Where they differ...

* Enterprise and network focus

........................

Where they differ...

* Who is the customer / where does control
reside ?
'/1. i,

* What relationships to consider?
» Customer / provider
* Partner
» Competitor
* Enabler




BPE versus SSME

Service engineering

* Network is the starting point
e Who is the customer?

* Many stakeholders and
limited joint interest

* Many different relationships

» Synchronising product and
processes throughout chain

* Opening internal functions

* ICT support interaction
between enterprises

* Value chain application
integration

Business process engineering

* Enterprise is starting point
e Clear customer

» Single stakeholder, single
interest

» Stakeholder/customer relation

» New products in processes and
systems of enterprise

e Hiding internal functions
e ICT aimed at ones own
processes

* Enterprise Application
Integration

Question

* Where is your focus currently?

* Organisation — network

» Customer — customer’s customer

* ICT internal — ICT for interaction

* Closed organisation — opening functions

20




The value of “business models”

» Facilitating communication: how can | create
and capture value with this new technology?

« Identifying and understanding important
relations: interrelatedness of design choices

£ « Risk free experimentation: comparing
different scenarios for value creation

Our view on business models

A business model is a blueprint of how a network of

cooperating organisations intends to create and
capture value . from new, innovative services or
products

A business model consists of

* An architecture for the product , service and
information flows, including a description of the
various business actors and their roles

» A description of the potential benefits for the various
business actors

» A description of the sources of revenues .

Note: A business model is dynamic ! It evolves over
time.




Example: Virtual Lab

LAB
resources

De 4 basic business models

* Who has contact with the end-customer?

» Mediation of services versus performance of services




STOF Business model framework

TECHNOLOGICAL
ADVANCEMENTS
e.g. Ambient awareness

| S

MARKET DYNAMICS

e.g. changing customer demands,

krediet crisis

l

SERVICE
DOMAIN
Value proposition
target group

BUSINESS MODEL

FINANCIAL
DOMAIN
Cost structure
Profit potential

l

CHANGES IN LEGISLATION

e.g. Antitrust and privacy legislation

NETWORK VALUE
e.g. Revenues

CUSTOMER VALUE
e.g. Ease of use,
costs, experience

Technology domain

Which technologies?

Which applications,
devices, networks
middleware, compo-
nents , infrastructure?

Quickscan: outline of a business model

Organisational domain

What activiities,
revneues, capabilties,
provided by whom ?

Which actors? Which
relations and
arrangements?




What to do tomorrow?

 Start thinking in terms of value systems, not in terms
of processes / business

» Evaluate your role in the value system, and the role of
your customer, and your customer’s customer

» Redefine yourself as a set of services, internal and
external

 Build a service and service engineering roadmap

» Choose new ways of creating value, or embedding
value

» And keep your processes well-managed...







